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The Architectural Heritage Fund (AHF)
• Independent charity established 1976 as a revolving fund for 

heritage projects – only specialist heritage lender in the UK

• Set up as a result of study during 1975 European Year of 

Architectural Heritage

• Loans since 1976, grants since 1990, plus advice, lobbying and 

capacity building for sector

• Promotes the role of historic buildings and structures in regeneration, 

liaises with key stakeholders

• Ongoing support to >100 projects a year, urban and rural, usually in 

partnership with other funders

• Network of support officers throughout England and Scotland 

providing advice and guidance to communities that wish to repair 

and adapt buildings and structures at risk
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Knockando Woolmill
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Tyne & Wear BPT
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North East Scotland Preservation Trust
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New Lanark
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What we do
• We provide advice, information and financial assistance in the 

form of early project grants and loans for architectural heritage 

projects undertaken by charities and not-for-profit organisations.

• We evaluate the impact of our work and of the projects we fund to 

generate, develop and evaluate new models and approaches and 

to attract new investment. 

• In partnership with others, we help develop individuals, groups 

and organisations to help them deliver successful projects, giving 

advice on fundraising and finance, community engagement and 

creating and developing partnerships.

• We seek to share our knowledge and stimulate new ideas through 

discussion and debates.
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Achievements
• Set up with £750k from the UK Government, the AHF’s lending 

resources are now worth nearly £13M as a result of successive 
government grants, donations and accumulated surplus of income 
over expenditure.

• Over the last 40 years, the AHF has awarded loans with a total 
value of £121M (£25M) to over 870 (149) projects across the UK 
(Scotland) and has disbursed more than 700 (360) individual early 
project grants worth over £8M (£3M).

• Since 2005, AHF early project grant support totalling £2.3M has 
enabled 190 historic  buildings at risk to be repaired and brought 
back into productive use, levering in an additional £278M from 
public and private sources. 

• Organisations that have benefited from an AHF early project grant 
have a success rate of 60% with their applications to the Heritage 
Lottery Fund, significantly higher than average.
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Leverage

Number of completed

projects (2004-2014)
190 45

AHF grants £2,323,470 £650,305

AHF loans £33,241,121 £6,194,600

Lottery £106,182,192 £16,045,626

Central Government £33,737,986 £11,345,188

Local Authority £15,723,435 £4,871,317

Other, inc private £122,741,603 £26,832,843

Total, non-AHF £278,385,216 £59,094,974

Total investment £313,949,807 £65,939,879
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In the last year…

• In just the last year alone we have supported over 140 projects

ranging 

geographically from Cornwall to the north of Shetland, &

chronologically from a 12th century former hospital building 

to a 1960s former seminary.

• The AHF is now one of the largest UK institutional investors in 

community shares, and now owns over half a million pounds worth 

of shares in projects
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Funding Priorities

• Help communities find sustainable new uses for their historic 

buildings 

• Community-led projects

• Social Enterprises / Community Businesses

• Organisations that haven’t taken on a heritage building before

• Opportunities for investing in community share issues

• Asset Transfer

• Projects suitable to apply for HLF Heritage Enterprise
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Grants Schemes

• Project Viability Grant - up to £5,000

• To help a group work to help decide if their ideas are 

sustainable and help prove the viability of the project to 

themselves and other funders

• Project Development Grant – up to £25,000

• To help with any relevant costs in the development phase prior 

to capital works starting on site

Where appropriate we may offer to purchase community shares 

instead of offering a traditional grant.
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Loan Schemes

• Range of loan options available for different points in a projects 

life, including 

• funds to purchase a property

• working capital during on-site works

• plugging a temporary fundraising gap to get permission to 

start from major funders

• Dedicated funds available for Scottish projects

• Up to £800,000 available per project from 6 months up to 20 years

• Interest rates and fees negotiable depending on risk, scale and 

nature of project – very competitive rates!
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Impact Measurement

• 89% of AHF clients are more confident about the future of their 
organisation as a result of the AHF support

• 90% of clients either agree or strongly agree that they are more 
confident in meeting the challenges of delivering their project as a 
result of engaging with the AHF.

• 90% of clients have developed new formal or informal partnerships 
thanks to AHF support.

• 63% of clients are confident they would undertake a similar project 
in the future
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Thank you

More details on our 

website: 

ahfund.org.uk 
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