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Overview 



Brief History of the NPF 

• SNP come to power in 2007 

 

• Abolition of  departmental structures in Scottish 
Government: 
o discourage silos  

o facilitate effective cross-cutting government 

 

• A partnership approach across central and local 
government & all public services 

 

• An Outcomes- based approach with a shared 
Purpose 
o Move away from targets, inputs & outputs to outcomes 

 



The Scottish Government’s 
Purpose 

To focus Government and public services on 
creating a more successful country, with 
opportunities for all of Scotland to flourish, 
through increasing sustainable economic 
growth. 

 





Aligning the system 

National Outcomes & Indicators 

Community Planning Partnerships: 
Single Outcome Agreements 

The Government’s PURPOSE 



International Recognition 

Recommends a "dashboard" of different  

statistics, which should include the wellbeing  

of citizens and how the economy is  

working for them. Scotland Performs is one  

of the most recent “success stories” in  

wellbeing measurement 
Prof. Joseph Stiglitz- Commission on the measurement 

of economic performance & social progress 
 

“We did not expect to find international  

innovation on our doorstep. But our work 

has repeatedly found that the Scottish 

National Performance Framework is 

an international leader in wellbeing 

measurement.” 
Carnegie UK Trust- Shifting the Dial in Scotland 
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What next?- Our Ambition 

• Valued by Parliament 

Accountability  

 

• Valued by public sector 

Increasing bite and impact 

 

• Valued by Scotland’s people 

Public engagement - what matters? 

 

• Valued internationally 



Meeting the challenges 
 

 

 

CHALLENGES MEETING THE CHALLENGES 

Measuring what matters 
 
Longevity 
 
Credibility 
 
Embedding the approach 
 

The right indicators 
 
Flexibility 
 
Leadership & commitment 
 
Collaboration 



Development & Improvement: 
The Round Table 

• Chaired by John Swinney, DFM and Cabinet 
Secretary for Finance, Constitution and 
Economy 

 

• Collaborative approach to improvement 

o Cross- Party support in the Scottish Parliament 

o Key civic organisations: Carnegie, Oxfam, nef, 
Scottish Environment Link, STUC 

o Academics 

o Agreed Work Programme 

 
 



Round Table Programme 
 

• Parliamentary Engagement 
o Budget Scrutiny 

o Embedding in Legislation- Community Empowerment 
(Scotland) Bill 

 

• Improving Indicators & Public engagement 
o Review of indicator set underway 

o Public engagement crucial- what matters? 
 

• Presentation & Communications 

 

• Embedding the approach 

 



Parliamentary Engagement 

 
 

 



Community Empowerment 
(Scotland) Bill 

 
• Placing the Outcomes approach on a legislative 

footing 

• Engagement and transparency at the heart of this 

 

The aim is to provide that: 

 

Scottish Ministers have a duty to consult on and 
determine national outcomes, to report on the progress 
towards achieving these and to undertake reviews of the 
national outcomes, as appropriate.  



Getting the right indicators 

 
 

 

• Available local data 
• Data for equality groups 
• Practical to collect 
• Precise enough to identify change 
• Consistent over time/between areas 
• Obviate perverse behaviours 
• Have sufficient coverage 
• From independent sources 
• Minimise undue burden 

Technical 
assessment 

Public 
acceptability 

• Importance to people 
• Meaningful to people 
• Straightforward to interpret 



Embedding the Approach: The Justice Strategy & Outcomes 



Dashboard Measures 



Business Employment Research and 
Innovation 

Young People Early Years Healthier Inequalities 
Tackled 

Life Chances 
 

Safe from 
Crime 

Sustainable 
Places 

Resilient 
Communities 

Environment 
Valued 

National 
Identity 

Impact on 
Environment 

Older People 
Supported 

Public Services 

Scottish Government Purpose: To focus government and public services on creating a more successful country, 
with opportunities for all of Scotland to flourish, through increasing sustainable economic growth. 

A well-functioning 
housing system 

 

High quality, 
sustainable homes 

 

Homes that meet 
people’s needs 

 

Sustainable 
communities 

 

Housing Vision: All people in Scotland live in high-quality sustainable homes that they can afford and that meet 
their needs. 
 

Regeneration Vision: A Scotland where our most disadvantaged communities are supported and where all 
places are sustainable and promote well-being. 

Availability and choice 

Homes people can afford 

Growth of supply 

 
Efficient use of natural 
resources  
 
Warm 

Safe 

Promote well-being 

Access to a home 

Able to keep a home 

 
Independent living 
supported 

Economically sustainable 

Physically sustainable 

Socially sustainable 
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We encourage and enable the 
active to stay active throughout 
life 

We develop physical 
confidence and competence 
from the earliest age 

Physical activity is about getting people moving. Daily walking, playing in a park, going to a gym, training with a team or aspiring to win a 
gold medal- it doesn’t really matter how people get active, it just matters that we do.  

Being physically active contributes to our personal, community and national wellbeing.  

Our vision is of a Scotland where more people are more active, more often.  

We improve our active 
infrastructure – people and 
places 

We support wellbeing and 
resilience in communities through 
physical activity and sport 

We improve opportunities to 
participate, progress and 
achieve in sport 

Equality – Our commitment to equality underpins everything we do 

Vision: A More Active Scotland 

Active Scotland Outcomes 

National Outcomes 

We encourage and enable the   
inactive to be more active 

 



Reflections 

• A fundamental shift in approach in Scotland 

 

• Collaboration & breaking down of silos 

 

• Having real impact on policy development & service delivery 

 

• Cannot be complacent- continued improvement 

 

• Strong, visible leadership required 

 

• Longevity via legislation 

 

• Persistence 

 



Thank you for listening 

 

 

www.scotlandperforms.com 

 


