
 

 

 

A Joint Consultation on the Historic Environment 
Strategy for Scotland and the Merger of Historic Scotland 
and the Royal Commission on the Ancient and Historical 
Monuments of Scotland (RCAHMS). 
 
RESPONDENT INFORMATION FORM Please Note this form must be returned with 

your response to ensure that we handle your response appropriately 
 
1. Name/Organisation 
Organisation Name 

War Memorials Trust 

 

Title  Mr    Ms    Mrs    Miss    Dr        Please tick as appropriate 
Surname 

Davidson 

Forename 

Amy 

 
2. Postal Address 

2nd Floor, 42a Buckingham Palace Road, London 

      

      

      

Postcode SW1W 0RE Phone  020 7233 7356 

Email  conservation@warmemorials.org 

 
3. Permissions  - I am responding as… 
 

 Individual / Group/Organisation  

   Please tick as appropriate    

      
 

    

(a) Do you agree to your response being made 

available to the public (in Scottish Government library 

and/or on the Scottish Government web site)? 

Please tick as appropriate     Yes  No 

 

(b) Where confidentiality is not requested, we will 

make your responses available to the public on the 

following basis 

 
(c) The name and address of your organisation will be made 

available to the public (in the Scottish Government library and/or on 

the Scottish Government web site). 

 
Are you content for your response to be made available? 

Please tick as appropriate    Yes    No 

 
Group/Org Type (please tick one ) 

 

Please tick ONE of the following boxes 

 
Yes, make my response, name and address all 
available 

 OR 

Yes, make my response available, but not my name 
and address 

OR 

Yes, make my response and name available, but not 
my address 

 

 Local Authority  Commercial 

Organisation 

 

Professional Body  Voluntary Organisation  

Contractor/Developer  Housing Provider / RSL  

Designer/Consultant  NDPB/Agency  

Academic Body  Advisory 

Body/Committee 

 

Industry Association/ 

Manufacturer  

 Other (Please Specify) 

           

 

 



 

 

   

(d) We will share your response internally with other Scottish Government policy teams who may be addressing the issues 
you discuss. They may wish to contact you again in the future, but we require your permission to do so. Are you content 
for Scottish Government to contact you again in relation to this consultation exercise? 

  Please tick as appropriate    Yes  No 

 
4. I will be responding to:  
Please tick as appropriate 

 

Both parts of the consultation        

Part 1 - Historic Environment Strategy       

Part 2 – Business case for the Merger        

 
 
 



 

 

CONSULTATION QUESTIONS 
 
To select an answer click one of the tick boxes. To change your answer click in the 
box again e.g.  Yes  No   
 
To enter comments please use the blue comments boxes as below which will 
automatically expand as you type.  

 
 
Part 1 Historic Environment Strategy for Scotland   
 
Q1. Do you agree that the definition appropriately describes the ‘historic 
environment? 
 
Yes  what do you like about it? 
No  how do you think it could be improved? 

 

No comments 

 
Q2. Does the Vision take account of your aspirations for the historic environment? 
 
Yes  what do you like about it? 
No  what would you change? 
 

It incorporates both passive and active engagement with the historic 
environment.  As a starting point it is important that the historic environment 
and the heritage assets which it is made up of are researched and 
understood so their treatment is informed.  Incorportaing care and 
protection is also important as care implies maintenance and repair and 
protection implies statutory protection, both of which have an important role.  
It is also important that any decisions made recognise the fact that the 
historic environment should be protected for the future and therefore long-
term implications should be considered.   

 
Q3. Are the overarching principles the right principles to guide our activities over the 
next 10-15 years? 
 
Yes  what do you like about them? 
No  what would you change? 
 

It is an important starting point to recognise the historic environment is 
valued and that it can has economic benefits.  It is also important that 
standards are improved whether that be by ensuring there is access to 
conservation advice at a local level or ensuring that traditional skills are 
taught and utilised fully. 

 
In planning how to deliver the aims and vision of the strategy, staff worked in 
collaboration with stakeholders to produce a series of high level strategic priorities, 
these included cross cutting overarching priorities and a series of priority areas for 
the sector. 

Comments 



 

 

 
Q4. Cross-cutting 
 
(i) Does the overarching aim reflect your ambition for the historic environment? 
 
Yes  what do you like about it? 
No  what would you change? 
 

No comment.  

 
(ii) Do the cross-cutting priorities take account of what you think is important for the 
future of the historic environment? 
 
Yes  which priorities do you like most? 
No  what would you change? 
 

Mainstreaming the historic environment; this will ensure that there is not 
conflict with policy regarding the historic environment and other national 
policy and that it is considered in this.  It is also important to improve skills 
and capacity as the Strategy cannot be implemented without this 

 
(iii) Do the suggested high level, cross-cutting actions provide a reasonable basis to 
begin to take the Strategy forward? 
 
Yes  which actions are particularly important? 
No  what actions should be taken forward and which need to be changed or 
  added? 
 

A champion at policy level in government; to engage across all portfolios; 
promotion of champions. 

 
(iv) How will the cross-cutting proposals impact on you and how will you be able to 
contribute to its success? 
 

No comment. 

 
Q5. Investigate and Record  
 
 (i) Does the aim for investigate and record reflect your ambition for the historic 
environment? 
 
Yes  what do you like about it? 
No  what would you change? 
 

It is important that the historic environment is studied and recorded and that 
this information is available to the public.  It also has to be recognised that 
not all buildings will survive for ever for whatever reason so it is important 
there is a record of them.  Historic Environment Records should be 
specifically mentioned here as they will be a key location for information to 
be deposited and searched. 



 

 

 
(ii) Do the priorities for investigate and record take account of what you think is 
important for the future of the historic environment? 
 
Yes  which priorities do you like most? 
No  what would you change? 
 

Both, but existing technologies and techniques and systems should also be 
fully utilised before deciding whether a new one is required; it may be that 
they can just be adapted. 

 
(iii) Do the suggested high level actions for investigate and record provide a 
reasonable basis to begin to take the Strategy forward? 
 
Yes  which actions are particularly important? 
No  what actions do you think should be taken forward and which need to  
  be changed or added? 
 

An integrated inventory of Scotland's historic environment; encouraging 
people to research and record their physical cultural heritage; integrated 
delivery of historic environment information.  

 
(iv) How will proposals for investigating and recording the historic environment 
impact on you and how will you be able to contribute to its success? 
 

War Memorials Trust can contribute towards the success of this through the 
recently launched website 'War Memorials Online' 
(www.warmemorialsonline.org.uk). This allows members of the public to 
directly input information and photographs about war memorials in the UK 
and their condition.  Information is then directly accessible to the public and 
organisations given Reporter status will be able to download information for 
their own uses. 
 
The Trust also has Regional Volunteers across the UK who are already 
participating in their local cultural heritage by assisting the Trust with its 
work such as undertaking condition surveys of war memorials or alerting us 
to memorials at risk. 

 
Q6. Care and Protect  
 
(i) Does the aim for care and protect reflect your ambition for the historic 
environment? 
 
Yes  what do you like about it? 
No   what would you change? 
 

It incorporates protection and conserving for the future but also current 
enjoyment as all these requirements need to be considered in the treatment 
of the historic environment. 

 



 

 

(ii) Do the priorities for care and protect take account of what you think is important 
for the future of the historic environment? 
 
Yes  which priorities do you like most? 
No  what would you change? 
 

A holistic approach and ensuring capacity. 

 
(iii) Do the suggested high level actions for care and protect provide a reasonable 
basis to begin to take the Strategy forward? 
 
Yes  which actions are particularly important? 
No  what actions do you think should be taken forward and which need to  
  be changed or added? 
 

Developing a set of principles; contribution of major owners of historic 
environment assets; work of the voluntary sector. 

 
(iv) How will proposals for caring for and protecting the historic environment impact 
on you and how will you be able to contribute to its success? 
 

As a charity which advises members of the public and professionals on the 
conservation, repair and protection of war memorials we will be in the front 
line of advising communities on how to protect and conserve their heritage 
assets.  We already have a lot of guidance on our website to assist with this 
as well as administering grant schemes for conservation and repair of war 
memorials.  Having a national set of principles in Scotland would help 
ensure our conservation advice is aligned as far as possible.  

 
Q7. Share and Celebrate 
 
(i) Does the aim for share and celebrate reflect your ambition for the historic 
environment? 
 
Yes  what do you like about it? 
No  what would you change? 
 

It recognises the value of the historic environment and that it is varied which 
will hopefully ensure all types of heritage assets are recognised. 

 
(ii) Do the priorities for share and celebrate take account of what you think is 
important for the future of the historic environment? 
 
Yes  which priorities do you like most? 
No  what would you change? 
 

Enhancing participation; a broad ranging approach to learning. 

 
(iii) Do the suggested high level actions for share and celebrate provide a reasonable 
basis to begin to take the Strategy forward? 



 

 

 
Yes  which actions are particularly important? 
No  what actions do you think should be taken forward and which need to  
  be changed or added? 
 

Supporting communities; developing ways to increase participation 

 
(iv) How will proposals for sharing and celebrating the historic environment impact on 
you and how will you be able to contribute to its success? 
 

War Memorials Trust currently undertakes work which could contribute 
towards the success of this aim.  Firstly, the Trust has a network of 
Regional Volunteers across the UK who assist the work of the Trust such as 
undertaking condition surveys and notifying us of memorials at risk.  This 
allows for greater engagement and understanding of the historic 
environment and allows members of the public to actively contribute 
towards its conservation and protection. 
 
Secondly, the Trust launched a Learning Programme in 2011 which is 
aimed at teaching young people in schools and youth groups about war 
memorial heritage.  Further information can be found on the website which 
includes teaching material for teachers, www.learnaboutwarmemorials.org   

 
Q8. Delivering the Vision 
 
Do you agree that the Strategy will help the historic environment to remain in a 
position to: 
 
(i) Continue to deliver positive outcomes?     
Yes  
 No  
 

The Strategy places the historic environment as a key asset of Scotland and 
recognises its importance; this will be key to ensure that it is not considered 
subservient to new development.  The Strategy also considers both 
professional and public engagement with the historic environment which is 
important as the involvement of both are important.  Utilising existing and 
new technology and greater collaboration between organisations will ensure 
that the work to protect the historic environment is as efficient as possible. 
 
However, there may need to be consideration of prioritising 
researching/recording/conserving particular areas of the historic 
environment which are considered at risk (either a particular building type, 
location or age) or which are under-represented / ineligible for statutory 
protection. 

 
(ii) Harness available opportunities for the historic environment?   
Yes   
No  
 

No comments 



 

 

 
(iii) Address the challenges it faces?     
Yes   
No  
 

No comments 

 
(iv) If yes, which aspects of the Strategy do you support in particular?  If no, what is 
missing? 
 

The whole approach of the Strategy is holistic which is very positive.  It also 
recognises that although the historic environment has an important role in 
tackling climate change and supporting the economy, it also has its own 
inherent worth which also justifies its protection.  The Strategy as a whole 
contributes towards this. 

 
Q9. Do you agree with the proposed structure which will govern how we realise the 
ambition set out in the Strategy? 
 
Yes  what do you like about it? 
No  what would you change? 
 

No comments 

 
Q10.  What do you think success will look like for the Strategy and how do you think 
success should be measured?  
 
Please indicate below if you would like to be involved in further discussions about 
measuring success. 
 
Yes   No  
 

Success will be the engagement of the wider heritage community in the 
Strategy and its implementation.  
 

 
Q11. Do you think that the proposals presented in the Strategy might impact on 
people differently depending on characteristics such as age, disability, gender, race, 
religion or belief, sexual orientation or gender identity?  If so, please tell us more. 
 

No comments 

 
Q12. Do you think that the proposals presented in the Strategy might impact on 
businesses, the third (voluntary) sector or have any regulatory impact?  If so, please 
tell us more. 
 

No comments 

 
Q13. Do you think that the strategic environmental assessment has identified the key 
issues associated with the environmental implications of the Strategy? 



 

 

 
Yes   
No  what is missing or needs to be changed? 
 

No comments 

 
Q14. Please use this section to provide any other comments you think are relevant 
to the Strategy 
     

No comments 

 

- End of Part 1 -



 

 

Part 2 Merger of Historic Scotland and RCAHMS 
 
To select an answer click one of the tick boxes. To change your answer click in the 
box again e.g.  Yes  No   
 
To enter comments please use the blue comments boxes as below which will 
automatically expand as you type.  

 
Q15. Do you agree with the functions set out for the new body (see p. 24 of 
Consultation paper)? 
 
Yes  No     

 
If there is anything missing, what, and why should it be included? 

There should be emphasis that the role to advise on conservation is in a 
statutory function but also to assist members of the public, owners of 
heritage assets and other conservation professionals.  It is important that 
everyone can get access to specialist advice to ensure the historic 
environment is being treated appropriately (preferably at no charge, 
particularly for members of the public, local authorities and 
voluntary/charity/community organisations).  

 
Q16.  Do you agree that the values are an appropriate foundation for the culture, 
ethos and behaviour of the new organisation? 

 
Yes   
No  If not, what values should the organisation adopt? 
 

It should be specified that the organisation is working for the people and 
heritage of Scotland 

 
Q17. Do you agree that the desired outcomes will provide a good measure of the 
success of the merger? 
 
Yes   
No  If not, what should the desired outcomes be? 
 

In addition there should be inclsuion (even if under one of the existing 
outcomes) of the organisation being a leading expert in technical 
conservation and planning and providing advice on this, as well as a grant-
funder. 

 
Q18. Do you agree that the proposed approach to the discharge of Scottish 
Ministers’ Heritage Management functions is appropriate? 
 
Yes   
No  If not, what should the desired outcomes be? 
 

No Comments 

 

Comments 



 

 

Q19. Which approach to the management of Scheduled Monument Consent for 
properties in the care of Scottish Ministers is most appropriate? 
 
Option 1   
Option 2     
Option 3     
 
Tell us why? 

This system is already in place and another national heritage organisation 
(English Heritage) also employs it so there is some level of familiarity with it.  
It is however important that if this type of approach is in place that there is 
transparency about what the process and requirements are.  There should 
be standard documents and procedures in place which are approved by 
senior management and potentially Scottish Ministers.  There should also 
be procedures in place for a member of the public or other organisation to 
appeal against the decision made by the organisation as it cannot be sole 
decision maker and not be able to be held accountable for these decisions.  

 
Q20. Do you agree that the principle of exempting certain aspects of the 
organisation’s work from Ministerial direction provides an appropriate balance 
between public accountability and scrutiny and the need to provide for independent 
professional decision making? 
 
Yes   
No  If not, why and what approach should be adopted? 
 

No Comments 

 
Q21. Are there any other areas of work where there should be additional safeguards 
to ensure operational independence from Ministers? 

 
Yes  If so, please specify  
No     

  

No comments 

 
Q22. Is this the right approach with regards to collections in the Care of Scottish 
Ministers (see p. 30 of Consultation paper)? 
 
Yes   
No  If not, what approach should be used? 
 

No comments 

 
Q23. Do you agree that the functions established for the new organisation and the 
development of clear transparent policy in relation to the operation of those functions 
is sufficient to handle any perceived conflict? 
 
Yes   
No  If not, what additional provisions are appropriate? 



 

 

 

No comments 

 
Q24. Do you agree that the functions and activities of the new organisation will fulfil 
the charitable purposes set out on p32 of the consultation paper? 
 
Yes   
No  If not, why not? 
 

No comments 

 
Q25. Are there functions of the new organisation that do not fit the proposed 
charitable purpose? 
 
Yes  No     
 
Please specify what those functions are 

No comments 

 
Q26. Is there any reason why Ministers should not disapply the Ministerial direction 
clause in the Charities Act to enable the new organisation to apply for charitable 
status?  
 
Yes  If so, please specify 
No     
 

No comments 

 
Q27. Do you agree that existing brand names should be retained? 
 
Yes   
No  If not, why not? 
 

No comments 

 
Q28. Do you agree that the new organisation should have a new name and identity? 
 
Yes    If so, what should it be called? 
No    If not, why? 
 

Scotland’s Heritage Commission 
 

 
Q29. Do you think that the proposed legislation might impact on people differently 
depending on characteristics such as age, disability, gender, race, religion or belief, 
sexual orientation or gender identity? 
 
If so, please tell us more 

No comments 



 

 

 
Q30. What is the likely impact of the proposed creation of a new organisation on 
business? 
 

No comments 

 
Q31. Do you expect the proposed creation of a new organisation to impact on you or 
any particular group of stakeholders?   
 
If so, how? 

As an organisation which deals with Historic Scotland (HS) in a number of 
different ways, including accessing technical advice, administering a grants 
programme for HS and received funding from HS then we are obviously 
concerned about any impact. At present there seems no indication of an 
impact but it is something we will monitor. We hope it will enable us to 
maintain our relationship with HS and improve that with RCAHMS 

 
Q32. What is the likely impact of the proposed creation of a new organisation on 
Scottish firms? 
 

No comments 

 
Q33. What is the likely impact of the proposed creation of a new organisation on 
competitiveness? 
 

No comments 

 
 

Responding to the consultation  
Please send your completed response together with the Respondent Information 
Form (first page of this document) by the 31stJuly to:  
 
Email:  HEstrategy_merger@scotland.gsi.gov.uk 
 
Post:    Strategy/Merger Consultation responses 
   Room 2.31 

Longmore House 
Salisbury Place 
EDINBURGH 
EH9 1SH 

 
Queries 
Any queries about the consultation process, accessing the various documents, or 
responding to the consultation should be directed to: 
 
Hannah Eamer for the strategy or Lorna Aird for the merger on 0131 668 8600 
 
 
      

mailto:HEstrategy_merger@scotland.gsi.gov.uk

