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SRCT established in 1996 to take into care nationally 
important churches no longer used for regular 
worship. 
 
The Trust’s focus was on exemplary conservation, as 
at St Peter’s Kirk, Sandwick, Orkney, 2002-3. 
 
Initially, preserving historic churches intact was the 
priority. Using the churches and engaging with 
people was of secondary importance. 



Learning from St Peter’s 

• Repairs alone will not preserve a 
church – people are needed to sustain 
and animate it 

• The restoration process engages and 
interests people 

• People love church buildings for many 
different reasons 

• Churches in SRCT care are no longer 
redundant (despite the name!) 



What Activities Are Best? 

No ‘best’ or ‘right’ activities – all churches lend 
themselves to different things depending on the 

building, community, and people 

• Remember that funders are primarily interested in 
what church buildings do for people 

• Consider what is special about your church 
• Understand your church’s history and significance  
• What do local people and visitors need or want? 
• Be imaginative and try different things 

 



Activities in SRCT Churches 

Tourism / Visitor Attraction / Heritage Resource 
   



Activities in SRCT Churches 

Schools workshops and visits 



Activities in SRCT Churches 

Concerts, performances and workshops 



Activities in SRCT Churches 

Festivals and exhibitions 



Activities in SRCT Churches 

Training and ‘hands-on’ sessions 



Activities in SRCT Churches 

Champing (camping in historic churches) 
www.champing.co.uk 

 



Activities in SRCT Churches 

‘Virtual’ Visitors – Internet and Social Media 



SRCT’s Top Tips for Activities 

• Know everything about your church, it’s history, 
development, people associated with it, 
connections with other places 

• Record and keep all the information 
• Share it with others in as many ways as you can 
• Understand who your audience is now and who 

you’d like it to be (who is missing?) 
• Work with others – don’t try to do everything 

yourselves. Look for partnerships as these bring 
new skills, energy and resources. Working with 
others brings better results  



Be Open 

The SRCT opens its 
churches to everyone 
for them to visit, use, 
and enjoy  
 
• Be open, by opening the 

doors of your church 
 

• Be open in your approach 
to ideas, opportunities, 
working with others, and 
involving all sorts of people 



Two Case Studies 

 

Cromarty East Church 

St Margaret’s Braemar 

 



CROMARTY EAST CHURCH 

• The town’s historic 
place of worship for 
centuries 

• By 1980s and 90s used 
only infrequently and 
kept locked 

• A building at risk 
through disuse and 
poor condition 

 



• Bought by SRCT in 1998 from 
the Church of Scotland for £1 

• Small, mostly elderly, group of 
Friends  inherited with the 
church 

• SRCT asked the Friends to 
open the church daily for 
visitors and local people 

• Friends, community, and SRCT 
worked together to rescue 
deteriorating building 

 



• Participation in 2006 BBC 
Restoration Village raised 
profile and support  

• Local pride and interest in the 
church was increased 

• Young people involved in the 
campaign to save the church 

• Reached the final of 
Restoration Village and 
received share of voting funds 

• Funding of £1.2 million secured 
with grants from Heritage 
Lottery Fund and Historic 
Environment Scotland 



• Repair & conservation project 
2008-11 treated as an 
opportunity to engage and 
interest  everyone 

• HLF funding used to create 
community & education post to 
coordinate activities 

• Regular visits by primary school 
children involved them at every 
stage, meeting contractors, 
archaeologists and 
conservators 



• Regular site open days held for 
local people and visitors 

• New research, information and 
learning shared through 
lectures and newsletters  

• People asked to volunteer to 
help with events and activities 

• Free training courses held on 
church maintenance in 
association with Historic 
Environment Scotland  

• Volunteers recorded 
gravestones and researched 
local history 



The result? 

• Greater ownership and pride 
amongst community  

• Ongoing connection with 
primary school 

• Increased Friends group with 
members aged 8-80  

• High quality (but light-touch) 
interpretation for around 
20,000 visitors per year 

• Open 365 days a year 

• Six summer services plus 
weddings & funerals 

• Events including concerts, 
exhibitions & festivals 



Cromarty’s historic East Church needed not only physical 
repairs to its fabric, but also to be used and cared for 

once again. Activities before, during, and after the 
restoration project allowed people to get involved and to 

stay involved, making the church more sustainable. 



ST MARGARET’S BRAEMAR 

• Category A listed, one of 
Scotland’s most 
important churches 

• Designed by celebrated 
architect Ninian Comper 

• Built for Anglican worship 
by Victorian visitors to 
Royal Deeside 

• Closed for worship 1997 

• Placed on Buildings at 
Risk Register 2002 

• Severe threat from water 
ingress, rot and decay 

 



• Community Council established 
local project working group 2011 

• SRCT, diocese and project 
working group collaborated to 
find viable use  

• Braemar’s priority to make an 
asset of derelict building. SRCT’s 
priority to protect an important 
historic church = complementary 
aims 

• Challenge to find sustainable end 
use compatible with significance 
of the building and retaining 
potential for worship, but not 
requiring subdivision of the 
important interior  



• Limited funds found to make 
building safe to use 

• Diocese allowed events to be 
held, creating local interest and 
testing uses 

• Viability of arts/performance 
use identified 

• In 2013 SRCT bought St 
Margaret’s for £1  

• St Margaret’s Trust (SMT) 
established to operate 
activities in the church and as 
tenant/end-user 

• SRCT / SMT partnership 
formed to pursue project 



• SMT piloted wide range of 
events and activities in the 
church, learning what worked 
well, the facilities required , and 
what audiences enjoyed 

• Using the building developed 
skills, confidence, and ambition 

• Meanwhile Uses helped 
understand the fit of St 
Margaret’s with other local 
projects and wider arts and 
tourism initiatives in the region 

• Reputation developed for high 
quality events in unique setting  





Through using St Margaret’s, SMT 
and SRCT have:  

• developed a shared vision, 
based on an understanding of 
the building, the community’s 
needs, and potential markets 

• evidenced need and 
opportunity, giving substance to 
the project’s long-term viability 

• created a collaborative network 
of individuals and organisations 

• developed a robust Case for 
Support for the £2.4 million 
required to repair, conserve, 
and adapt St Margaret’s 



St Margaret’s demonstrates the value of activities in 
bringing a building back to life, engaging people, testing 

potential new uses, gaining skills and confidence, building 
partnerships, and gathering evidence of need and 

opportunity in order to make a strong case for support  



Summary 

Activities and worship are not 
mutually exclusive. They can co-exist 
and work beneficially for people and 
for the building. Each church offers 
its own opportunities if you are open 
to them. 
 
• Open the doors of your church 
• Be open to people visiting and 

using it 
• Be open to involving others and 

working with them 
• Be open to possibilities and 

experimentation 
• Be open to ambition 


