
Our Place in Time – Performance Management 

Measuring the Success of Our Place in Time (OPiT) 
 
 

OPiT: Themes, Priorities and Key Performance Indicators 
Theme Priorities Num Indicators 

CROSS-
CUTTING: 
Strategic  
 

Mainstreaming 
 

01 Increase economic and social wellbeing 
benefits from the historic environment for 
the people of Scotland  

02 Improve the environment by reducing CO2 
emissions 

Informed 
decision 
making 

03 Increasingly historic environment evidence 
informs priorities   

Leadership 
and shared 
working 

04 Increase joined up working on strategic 
investment across the public, private and 
voluntary sectors  

Skills and 
capacity 

05 Improve skills and capacity to deliver 
priorities 

UNDERSTAND: 
Investigate and 
Record 

Knowledge 
development 

06 Increase customer focus of knowledge 
created on the historic environment  

Accessible 
knowledge 

07 Improve access to knowledge on the historic 
environment  

PROTECT:  
Care and 
Protect 

Holistic and 
sustainable 
approach 

08 Improve or maintain the state of Scotland’s 
historic sites and places 

Effective and 
proportionate 
protection and 
regulation 

09 Increasingly the outcomes of management, 
including designation, reflects what people 
value  

Ensuring 
capacity 

10 Improve capacity by supporting 
communities through community 
empowerment and engagement 

VALUE:  
Share and 
Celebrate  

Enhance 
Participation 

11 Increase the number and range of people 
volunteering in the historic environment  

Broad ranging 
approach to 
learning 

12 Increase the number and range of people who 
learn about the historic environment 

Tourism 13 Increase the number and range of people 
visiting the historic environment 

 


