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Meeting Note:   

  

1. Welcome, apologies, and introductions  
Chair – Iain McDowell 

 

Attendees                                                                  Apologies  

Hannah Garrow LI-S 
 Ian Baxter  Conf Inst 

Jamie McNamara  GCHT 
 Ann Packard  MCiCH 

Jocelyn Cunliffe AHSS  
 Christa Gerdwilker ICON 

Hugh McBrien ALGAO 
 Carol Brown ICON  

Iain McDowall BEFS 
 Tyler Lott SPAB 

James Garry  Cockburn  
 Simon Gilmour SocAnt 

Raymond Young  C of Scotland 
 Gordon Barr AHF 

Diarmid Hearns  NTS 
 Jo Robertson AHF 

Eila Macqueen AS 
 John Lawson ALGAO 

Rob Thompson ICON 
 Bill Pagan BEFS 

  
 Peter Burman BEFS 

  
 Peter Hinton  CIfA 

  
 Rob Lennox CIfA 

  
 Deryck Irving  CSGN 

  
 Mark Smillie CSGN 

  
 Adam Wilkinson  EWH 

  
 Torsten Haak GCHT 

  
 Andrew Hopetoun HH 

  
 Sarah Pearce HTN 

  
 Sarah Kettles IHBC 

  
 Rachel Tennant  LI-S 

  
 Robbie Calvert RTPI 

  
 Susan O'Connor SCivicT 

  
 Stuart Beattie SCT 

  
 Chloe Bennett SGLH 

  
 Sean O'Reilly  IHBC 
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2. Approval of meeting note 12/06/2019 and matters arising   

Meeting note approved, with amendments as discussed - CIfA additional details.  

All actions complete. EL informed that Douglas Robertson’s report will be available prior to the 

Tenements Conference in mid-September 2019.  

 

3. Policy Audit overview  

The OPiT Built Heritage Investment group is tasked with producing a Policy Audit which explores 

the policy levers and barriers to success in investing and maintaining the built environment.  

This has been drafted by HES, and reviewed by BEFS.  

A robust discussion took place – the document was updated in line with discussion points raised. 

Some issues were not necessarily directly policy related. But where possible difficulties and 

implementation concerns have been noted.  

See Policy Audit Report V.3.0 – amendments and additions highlighted in pink.  

 

4. Policy Issues monitoring  

Policy Consultations: 

BEFS responded to 2 calls during this period: 

HES CLIMATE CHANGE & ENVIRONMENTAL ACTION PLAN – CONSULTATION (18/06/2019) 

BEFS responded to the HES Consultation by completing the online but also by supplying the 

Workshop report compiled after a HEWG meeting explored the questions raised with Members. 

A comprehensive read which examines the issues with clarity, the ‘actions’ in the current plan were 

thought to tend more towards achievable than ambitious – respondents raised whether this was 

enough given the declared climate crisis? 

 

ENERGY EFFICIENT SCOTLAND – CONSULTATION (17/06/19) 

BEFS responded to the EES consultation making clear: the importance of accurate EPC ratings for 

all buildings, the necessary time needed for the skills-supply chain to be in place, and the necessity 

for education around behaviour change, as well as mandatory adaptations, to truly enable holistic, 

substantial and significant change.  

BEFS sits on the Short Life Working Group in relation to this area. 

 

 Update: Culture Strategy still due to be launched in the Autumn (2019) Perhaps more as a 

high-level vision than a full strategy document.  

 

DH updated that on meeting with Scottish Government regarding the Culture Strategy it 

appeared to be near completion for a potential October launch. Case studies were in place.  

AM noted that no heritage organisations present had been contacted in relation to case-

studies.  

DH also noted that NTS will be running their survey regarding culture this year (as previously) 

and the wide interpretation of culture, as including heritage, had continued support from 

Scottish Government.  

 

Previously BEFS also submitted a paper to the UWS-Oxfam Partnership: Collaborative Research 

Reports Series - On Target for 2030? An independent snapshot review of Scotland’s progress 

against the United Nations Sustainable Development Goals. The report was launched on 1st July 

and can be accessed here (as well as on the BEFS website): 
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http://uwsoxfampartnership.org.uk/wp-content/uploads/2019/06/On-Target-July-2019-Web-

FINAL.pdf 

 

Prioritisation / Decision Making : 

BEFS is leading on this aspect of the Built Heritage Investment Group work, working closely with 

Hazel Johnson (Project Manager at HES). The outcomes from Prioritisation work were used by the 

BHIG to form a table which has then informed a ‘tool’ visualising the framework for both funders 

and asset holders. BEFS will have a further event exploring the use of this prototype tool, as well as 

developing the ‘Principles of Prioritisation’ into a Charter structure for further discussion with the 

sector.  

 

AM informed the group that the Planning Act had now passed – but as there were too many 

details for the length of meeting, the following longer update was to be passed to the group in 

written form: 

The Planning (Scotland) Act:  

The Bill passed Stage 3 on 20 June 2019. Received Royal Assent, 25 July 2019. As the Bill stands, 

much is left to secondary legislation – which makes it difficult to critically assess the true scope and 

depth of the changes being envisioned. BEFS has flagged up the inherent tension in seeking to 

balance greater community participation with the planning system while speeding up and 

simplifying decision-making processes. 

Comments in relation to some areas on which BEFS lobbied during Stages 2 and 3.  

 A purpose to planning was put into the Bill. The limitations of applying the purpose only to 

the NPF and Development Planning may limit its usefulness, and ultimately undermine the 

contiguity of the plan-led system. 

 The NPF outcomes were agreed. And whilst it is disappointing not to see the NPF have a duty 

to be compatible with various reports and strategies the participation statement appears to 

remain relatively robust.  There are useful additions to the formation of the NPF in relation to 

air quality and land rights which reflect the wider parliamentary agendas at present. 

 National Scenic Areas consultation and report – strengthened protections and consultation 

with local communities upon formation were agreed.  

 Strategic Development Plans have been removed.  

At Stage 3 the Government decided to reverse the decisions made at Stage 2 and remove SDPs and 

has seen fit to replace these with Regional Spatial Strategies. BEFS strongly supported maintaining 

Strategic Development Plan as a pillar of the Scottish Planning system. At this late stage, much 

seems to be left to trust. SDP has now been replaced with RSS, revised NPF will mean all current 

SDPs cease to have effect. 

 Local Development Plans 

At Stage 3 there were many amendments which potentially greatly reduced the expressed 

‘burdens’ in relation to forming LDPs – by greatly reducing both what has to be taken into account 

when forming an LDP, and with whom consultation should take place. BEFS was not supportive of 

these reductions.  

Whilst participation is encouraged for multiple groups, and the opinions of many will need to be 

taken into account when forming an LDP Evidence report, there is no longer a requirement for a PA 

to provide assistance to communities in preparing a LPP; nor does the LDP have to include a LPP 

consultation process statement as to how the views within the LPP have been taken into account.  

The LDP Evidence Report also no longer has to have an Easy Read draft produced. These 

http://uwsoxfampartnership.org.uk/wp-content/uploads/2019/06/On-Target-July-2019-Web-FINAL.pdf
http://uwsoxfampartnership.org.uk/wp-content/uploads/2019/06/On-Target-July-2019-Web-FINAL.pdf
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alterations may well reduce the technical ‘burdens’ on Planning Authorities, but conversely they 

may also reduce the ability of communities and individuals to access the planning system. 

 Protection of Cultural and Music Venues 

Agent of Change principle should help to provide some account of maintaining both cultural and 

live music venues.  

 Local Place Plans 

BEFS notes that no amendments related to providing community skills or resources, and the 

burdens on communities to form LPPs that would be fitting for a ‘register’ remains at conclusion.  

Agreed amendments removed the duty for Planning Authorities to provide assistance to 

communities in preparing their LPP.  BEFS strongly disagreed with these Amendments as it further 

distances, and potentially sets in opposition, the community and the planning authority. It also 

raises further questions as to where communities are to find the help (and resources) to enable 

them to form a plan appropriate for the ‘register’.  

 Locally Significant Buildings  

Locally significant buildings are now part of what is noted within the formation of the LPP by a 

community body, this may help to provide a useful picture of what communities find important in 

their places and spaces. It will be interesting to see how this information is used in the future.   

 Land Value Capture/Sharing 

There are now no provisions within the Bill for these mechanisms.  

 Promotion and use of mediation  

BEFS is widely supportive of the use of mediation, however cautions that it can be a costly process 

and the issue of resourcing may prove challenging to both Authorities and communities. 

 Monitoring compliance with conditions  

At Stage 2 the Committee were correct to identify insufficient planning authority resource as a 

barrier to effective enforcement. The Bill acknowledged that the current enforcement powers are 

not being utilised.  

Whilst the agreed additional monitoring does nothing to enhance/increase capacity for PA, (and it 

adds additional monitoring requirements) it appears to ‘name and shame’ those not complying; 

which may prove incentivising. 

 Training Requirements – agreed 

 Performance of planning authority functions  

BEFS reiterates that no suggestions for performance related to quality of place.  

Annual reporting  for NPF (agreed) was considered to be burdensome by BEFS. There is little 

additional information as to how these reports will be used.  

National planning improvement co-ordinator - Does the reference to ‘National Planning’ imply, the 

new co-ordinator would not be involved with any region or local planning, or is it intended to mean 

planning, nationally? During debate the Minister wished to clarify that, the rebadging of the 

performance co-ordinator as an improvement co-ordinator, would widen the role so that the 

person operated in the capacity of an adviser to all those involved in planning, meaning that 

everyone could play their part in a fair and effective planning system. 

There is an assumption that Ministers bear the costs for appointing these individuals – but perhaps 

Planning Authorities bear the costs of implementing their recommendations, could this cause 

unnecessary conflict? 

 Chief Planning Officer for each Planning Authority - agreed. As with Enforcement – without 

the resources to make the position of chief planning officer possible, its viability may be 

compromised. 
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 Notice by planning authority of applications for listed building consent - closing the anomaly 

of Listed Building consent not requiring neighbour notification was a positive step in ensuring 

transparency of process. 

 Infrastructure Levy 

BEFS was pleased to see blue/green infrastructure included within the definition of infrastructure, 

and notes that other Amendments passed remove any ‘threat’ of double charging through S75 and 

the Levy, which provides a little further clarity on how the Levy may work if implemented. 

 Fees 

There were multiple amendments agreed where fees could be waived or reduced. The effect of 

these on planning authorities to fund their work and demonstrate their effectiveness has not been 

fully explored. 

 Supplementary Guidance - removed 

BEFS shares the Committee’s previously stated concerns about the removal of statutory 

Supplementary Guidance, BEFS would wish to retain statutory supplementary guidance. 

There is currently a high degree of inconsistency across planning authorities as to what they 

present as supplementary guidance, removal of this mechanism may have further unintended 

consequences. 

It is important that detailed local guidance on the protection and care of conservation areas, listed 

buildings, battlefields, gardens & designed landscapes are not diminished in the removal of 

Supplementary Guidance. The ongoing loss of specialist officer roles relating to archaeology, 

conservation, landscape expertise within local authorities heightens the need for statutory 

supplementary guidance. 

The retention of Supplementary Guidance becomes additionally important when the Committee is 

to consider the proposal that LDPs are only to be updated every 10 years. Within that time-frame 

reference to high-quality Supplementary Guidance will be essential. 

BEFS concerns around Supplementary Guidance remain, and the knowledge that previous 

guidance in relation to SDPs will no longer remain relevant when the NPF is reviewed adds 

additional concern. 

 

Funding 

National Lottery Heritage Fund (NL-HF) held an Inclusion and Wellbeing workshop in Glasgow to 

aid promotion of their upcoming campaign in Spring 2020. This campaign will not be related to a 

new funding stream, but will help promote their Wellbeing outcome, grow understanding in the 

sector around how heritage and wellbeing can work together, and promote partnerships towards 

achieving this outcome. Further campaigns are planned for 2020 – including Place.  

 

EL - Church of Scotland 

During the past few months BEFS has been engaged by the Church of Scotland to facilitate a 

number of events across Scotland to aid the church in promoting and getting detailed responses to 

their Church Buildings and Land consultation. These are often large consultation facilitations 

encouraging attendees to think about a number of topics pertinent to the consultation – around 

the facilities needed for a positive experience, around sharing of space and facilities and gathering 

a little more information about what typologies of building concerns take up the most ‘committee’ 

time.  

Past events have included: Aberdeen, and Inverness with more locations booked across the next 

few months.  
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There will be an event for interested heritage professionals and BEFS members on this topic at the 

end of October. ACTION: AM to ensure all members receive information on the event.  

 

Scotland’s Landscape Alliance  

This Alliance is led by Landscape Institute and NTS. BEFS have joined and will keep members 

informed of updates from the working groups. I attended the first meeting of the Landscape, Land 

use and Economy working group which was productive in assessing aims of the group – purely to 

use existing policy levers to make sure Landscape is given due consideration within already existing 

mechanisms.  

Ensuring the contributions of landscape to functions of land use, and the economy are understood 

and articulated within relevant policy fields.  A broad area where there is not always agreement, 

but ensuring the positive place landscape plays to the economy was seen as key. Broad principles 

around Management, Governance, Process, Integration and Quality of Life were discussed. 

(Definition of Landscape – European Landscape Convention.)    

 

BEFS are also a corresponding Member for the renamed Landscape for Health and Wellbeing 

(previously Healthy Communities) working group. Aligning the work with that of Public Health 

Scotland, Place and Health Group (PHG). More focus within this group for suggesting actions as 

well as policy inclusion. Short paper produced for the group on related organisations, examples of 

good practice, and ongoing projects and research.  

 

HG sits on the Health and Wellbeing Group – discussions at that group focused on definitions of 

Landscape.  

 

EL updated on OPIT groups 

 Built Heritage Investment Group – much of the work in this group has been discussed in relation 

to the Policy Audit. Work continues to be ongoing in relation to Prioritisation/Decision Making – 

there is an event on 16th September (AM to ensure all members receive information) to discuss 

and workshop both a visualization tool and a Charter developed from the Prioritisation work done 

previously.  

The GIS work is ongoing. 

Reports will go to SHEF in November.  

 

Climate Change Group – this group is about to launch an impact guide for asset holders. This will 

come out around the time of the Climate Change Heritage Network conference in October. This 

event has worldwide scope.  

Skills Group – A Project Manager is being recruited by HES for the SIP.  

Tourism Group, Volunteering Group – no one was present who could update on these groups 

directly. There will, however be a Volunteering campaign in the near future.  

 

There have been wider questions as to if the OPiT group structure is working effectively. The work 

being done in BHIG points towards a replacement for OPiT. The mid-term review of OPiT will also 

help to show ways for future development.  

It was noted that the OPiT structure needs more sector control, and the ability to co-produce 

work.  
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EL sits on the Short Life Working Group for Energy Performance Certificates. The role here is to 

ensure, as far as possible, that decisions effecting the historic environment are as appropriate as 

possible. Minimising any potential negative effects is central. There are many aspects the group 

cannot discuss around changes to the Standard Assessment Procedure or the EPC ratings 

themselves.  

 

4. AOB  

DH – Private Rented Property EPC Consultation 

This consultation is in relation to raising the EPC ratings of all Private Rented Property to a 

minimum of Band D (which approximately 40% fall below currently). The standard and assessment 

process is not under consultation at this time.  

Many questions relate to exemptions: how and where they would apply, and how the rights to 

exemption are proven. There is a cost-ceiling for improvement works of £5,000 – if works were 

thought to exceed that, then a five year exemption will be granted. 

Many of the issues expressed in previous EPC consultation apply here: 

- Poor methodological approach to EPC assessment for traditionally built buildings 

- Temporary items like lightbulbs are taken into account, but not chimney balloons, thick 

curtains, shutters etc 

- Need to check any references to Listing /Conservation area (esp in relation to EU regulations) 

- Suitability of adaptations needs to be fully considered 

- Cost of getting an exemption 

- Where within these policies do embodied energy and the climate arguments get noted? 

- Is an unintended consequence that we result in prejudicing traditional and historic buildings 

which could be warm homes? Will these properties leave the Private Rental market and turn to 

short-term holiday lets? 

ACTION: AM – BEFS will be considering responding to this consultation.  

 

DH – Economic Development  

NTS talking to Scottish Enterprise. Culture Counts have been exploring place based work regarding 

a data set for arts/culture. Built heritage is well mapped in terms of GIS, but mapping data 

regarding other culture provision is still somewhat lacking. Local Place Plan information (even 

when potentially variable) could help to report on these. In addition, a roadmap for the role of 

culture and heritage in place making would help the sector get a seat  at the well-funded economic 

development table.  This would also appear to be where the possible replacement for European 

funding may be going forward – the city-region deals which draw on the perceived strengths of 

each individual area. DH wonders what organisation would be well placed to take this forward.  

 

Simon Gilmour – is now convener of The Archaeology Forum, the UK umbrella forum for national 

archaeological organisations.   

 

 

Subsequent HEWG meetings:  

Thursday, 21st November – 10:30-12:30 at BEFS  

 


