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CHERF Workshops questions 

1. What contribution can heritage make to the 
country’s recovery?

2. What is the threat to heritage?

The Archaeology Strategy enabled our 
sector to have similar conversations in 

December 2019 through a series of three 
workshops in Inverness, Edinburgh and 

Glasgow. 
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Scotland’s Archaeology Strategy 
• Launched in 2015  and led by Scottish Strategic Archaeology Committee. 

This group was constructed to represent a wide spectrum of interests in 
Scottish archaeology
• Five key aims which are delivered by the sector 
• Some projects linked to the delivery of the strategy receive funding from 

the Archaeology Programme funding 
• Since launching, it has enabled more partnership working and more 

structured and strategic approaches to big questions (like how do we 
develop and upskill archaeologists) 
• Enabled strategic conversations to take place like the Aim 1 workshops 
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Re-imagining Scottish Archaeology: 
structures, delivery and funding: workshop 
series

• Co-ordinated by our colleague Jen Parker Wooding and a summary of the 
workshops can be accessed on the CIfA website here
• Took place in December 2019 in Inverness, Edinburgh and Glasgow 
• Attended by 82 participants who represented 33 organisations 

Workshop Questions 
• Structure: How the sector is organised, managed and legislated
• Funding: Procurement and funding models
• Delivery: Putting public benefit at the heart of what we do

https://www.archaeologists.net/projects/re-imagining-scottish-archaeology-structures-delivery-and-funding-workshop-series
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Results of Aim 1 workshops 

• In depth and frank discussion about the delivery, structure and funding of 
archaeology in Scotland
• Ultimately it was a useful platform to have these discussions and its rare to 

have the space to do consider these larger strategic issues 
• System is working well with some excellent examples of delivery 

(particularly with regards to public benefit and value) and cross-sectorial 
collaboration. The system is enabling development, rather than hindering 
• But – in some areas, the system is at capacity and would be challenged by 

reduced funding, reduced personnel and skill loss 
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Overt Govt. commitments to:
• Sustainability
• Well being
• Environmental protection

Target the renew phase:
• “Renew our country, building a fairer 

and more sustainable economy and 
society” 

• Ensure all heritage activity defined 
against these goals

• National Performance Framework

• Planning reform (NPF4 & SPP)

• Other reform?

• How do we contribute in this context?

• What are the worst case scenarios?

The policy environment post-COVID 19

Key pre-COVID 19 advocacy issue

How has it changed?
• Delay
• Priority & policy shift?
• Greater economic growth focus?
• More limitations?

E.g. emergency COVID recovery measures

• Temporary PDR?
• Temporary planning easing?
• ???

Work with government to promote;
• Flexibility to enable recovery & 

adaptation (eg to social distancing)
• Contribute to idea generation
• Protect historic environment principles

Aim 1 workshop outcomes revisited:

• Fund & protect the current system in 
planning reform

• Promote public benefit, partnership, & 
contribution to enabling development

• Seek incremental improvement through 
industry standards

Preparedness for systemic/institutional 
impacts:

• How will we adapt/re-order to mitigate 
further funding cuts to local authorities?

• What will happen if third-sector 
organisation cannot maintain roles?

• What Government support might we 
need to support skills/training, etc.?
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Wider UK perspective 

English planning reform: A cautionary tale

• Dominic Cummings: “I’ll take an axe to 
planning laws”

• Proposed tools to substantially bypass 
planning permission: Zonal system, 
development corporation, design codes

• Loss of local authority control, loss of 
democratic oversight

Relevant lessons/warnings:

• Potential for Govt. to ramp up 
development agendas (eg Permitted 
development) due to economic 
pressures

• Historic environment falls between the 
cracks, due to increased haste

• A sector reeling from COVID is not best 
positioned to mount strong advocacy



www.archaeologists.net

Thank you 

Thank you to…

• The team at BEFS (and Maya Hoole 
from HES) for inviting us to speak and 
enabling the CHERF workshops to take 
place 

And thank you to Historic 
Environment Scotland for funding 

the Aim 1 workshops

Email: Cara.jones@archaeologists.net and Rob.Lennox@archaeologists.net
@institutearch 
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