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See  HEWG page for past papers.   
Chair:  Ian Baxter, BEFS Vice-Chair   
BEFS attendees: Ailsa Macfarlane, Hazel Johnson 
 
Apologies:  
 

Andrew Hopetoun HH 

Christina Sinclair EWH 

Gordon Barr AHF 

Graeme Green SCT 

Jo Robertson AHF 

John Lawson ALGAO 

Kate Darrah Ridge 

Kelcey Wilson Lee AHF 

Niall Murphy GCHT 

Rachel Tennant  LI-S 

  
 
Attendees:  

 

 
 
1. Introductions and Apologies  
 
2. Agree previous meeting note  
All necessary actions completed, or to be updated on in BEFS - Sector updates.  
 
3. BEFS Sector Updates – led by AM  
 

a) Tenement Working Group  

Andrew McMaster War Memorials Trust 

Ann Packard  MCICH 

Bill Pagan BEFS 

Diane Gray NLHF 

Diarmid Hearns NTS 

Eila Macqueen AS 

Euan Leitch SURF 

Graeme Purves  BEFS 

Iain McDowall BEFS 

Jocelyn Cunliffe AHSS 

John McKinney STBF 

Lindsay Lennie SCHT 

Rob Lennox CIfA 

Sarah Kettles IHBC 

Sarah Pearce HTN 

Simon Gilmour SoAoS 

Tyler Lott BEFS 

https://www.befs.org.uk/hewg
https://www.befs.org.uk/hewg/


Historic Environment Working Group (HEWG)  
Agenda 18th November 2021 

 

BEFS met with the Director of Under One Roof to take forward planning for the CPG on 
Tenement Maintenance. 
Scottish Law Commission work has now been scheduled for 2026. BEFS in discussion with the 
team at Scottish Government working on the Regulations around Energy Efficiency measures 
for tenements. Another way in.  
 
Disappointing that SLC work delayed. But, Legislative Team in relation to retrofit and green 
energy at SG invited BEFS to talk to them about fabric first, maintenance being key and many 
of the challenges related to Energy changes will be the same as those related to maintenance. 
 
Update from the recent BEFS, Under One Roof, Novoville Event held at SpACE in Edinburgh.  
 
Comment JC: RIAS Conservation Committee had presentation by Tony Cruikshank – notes on 
owners’ associations. RIAS provided comments. TC leaving SG role.  
CPG on Tenement Maintenance was a short life working group. Would be good to get another 
one started. 
 
Related RETROFIT – topic raised by BEFS Board Member – Calum Maclean via email.  
 
There are currently 400,000 homes built prior to 1919 of traditional stone and slate 
construction.  
  
In order to achieve Scotland’s climate change targets, 80% of these will need to be retrofitted 
with energy efficiency measures to reduce their energy consumption, in some cases by as 
much as 80%. That represents over 20,000 homes retrofitted per year, every year, for the next 
15 years, assuming a delivery phase of 2025 to 2040. 
  
SHCS figures indicate that a great many any of these properties are in poor condition. Prior to 
carrying out this work, it is essential that these properties are first repaired. […] 
 Retrofit work to achieve the high levels of energy efficiency required will introduce significant 
risk to the historic fabric of these buildings. It will require particular skill and care. It must be 
done by professionals and tradesmen with conservation skills and experience, if unrecoverable 
damage is to be avoided. 
 […]  

• We need to map the available skills and resources within the conservation sector, professional 
and trades. 

• We need to engage with contractors and tradesmen to raise awareness of the workload that 
is coming and ensure they invest in skills and training. 

• We need to engage with government to address procurement challenges and ensure that the 
process in managed effectively. Contractors have to have confidence that if the invest in 
training and resources that the work will available to recover this investment. 

 
SKILLS In relation to this, John McKinney has been doing excellent work on Build Your Future, 
looking at encouraging young people into the profession. BEFS have been promoting these 
traditional skills wherever possible, including to the relevant teams within Scottish 
Government.   
 
DATA: related – slow progress but more movement will be necessary due to retrofit. Ongoing 
discussions with David Hume Institute.  
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Comment EL: Data – how to measure interest. Different Scottish Government areas gathering 
data but not joined up. Action: Connect with Kerry Doyle.  

 
 

b) Planning  
NPF4 draft published on the 10th of November, consultation deadline 31st of March 2022. 
BEFS will begin work engaging sector response over the coming weeks. BEFS host a meeting 
January 2022. Now planned for 6th January.  

 
c) SG – SHEF – OPiT - HES  

 
SG – BEFS met with Members of the Heritage Team within CHED  
They are connecting to colleagues in environment/green tourism/culture, split proving tricky, 
considerations around departmental spending cuts in everyone’s minds.  
 
OPiT CEO Forum – Dec/January potential dates circulated.  
 
National Partnership for Culture – Culture Strategy, noted as having a lack of defined 
measurables. Continue to feed in on papers. Ministerial update expected as all wider 
meetings now completed.  
 
Comment DH: National Partnership for Culture – hosted Jenny Gilruth at Falkland Palace. 
Covid has provided a re-set and opportunity to take stock and develop existing strategies.  
 
Comment EM: Reset of strategy but wouldn’t want to lose existing strategies e.g archaeology 
strategy.  

 
Culture Manifesto – MGS, Local Elections local focus. BEFS to be signatories.  
BEFS have been working with Museums Galleries Scotland, Creative Scotland, HES, Scottish 
Council on Archives, Creative Lives, Creative Dundee, Glasgow Life, AIM, Culture Counts, 
Museums Association, Edinburgh International Festivals, the Equality Council and others to 
draft a Cultural Manifesto to put to all parties for the Local Government Elections - 
demonstrating both the value of Culture, but also the asks culture needs from Local 
Government. MGS have led on this work and been open, collaborative and reactive to 
suggested changes and perspectives.  
   
The manifesto will not cover all aspects that we would want to see included within a more 
heritage focused manifesto – and all sectors in the discussion appreciate that their specific 
qualities cannot all be found within the document; however, the manifesto does enable a way 
in for further lobbying and engagement. It also demonstrates a level of connected 
collaborative working across the cultural heritage sector which is not made explicit very 
often.  

 
HES – working with BEFS to best inform National Lottery Heritage Fund Survey Panel – 
Heritage Pulse. Feedback to make it relevant to Scotland, wider heritage work and data, ideas 
around resilience, skills, EDI… but don’t want to reinvent the wheel.  
 
This is the main webpage https://heritagepulse.insights-alliance.com/ 
And this is the Scottish specific page https://heritagepulse.insights-alliance.com/scotland/ 

 
HES – BEFS  

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2021/11/scotland-2045-fourth-national-planning-framework-draft/documents/scotland-2045-fourth-national-planning-framework/scotland-2045-fourth-national-planning-framework/govscot%3Adocument/scotland-2045-fourth-national-planning-framework.pdf
https://heritagepulse.insights-alliance.com/
https://heritagepulse.insights-alliance.com/scotland/
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BEFS met with HES to discuss approach to NPF4 response. BEFS in regular meetings with OPiT 
Project Manager and has input into the draft HES Green Recovery Statement to be launched 
later this year.  
 
HES– Heritage Policy Stakeholder Group – no recent activity. 

 
d) Scotland’s Landscape Alliance  
BEFS attended the SLA policy conference in October and joined working group discussion on 
Landscape indicators. The group looked at indicators, definitions (language) and measures as 
‘what gets measured gets managed’… A comparison was made to the Historic Environment 
(designation, pre 1919, other established definitions/measures), and the question was asked 
if something similar could be done with the Natural Environment on a wider scale than has 
already been attempted. 
  
It was felt that Landscape is not currently a feature of main policy areas, in part because of 
this.  
The general agreement of the working group was that going forward the group will focus on 
how public perceptions and values might be measured, as this appeared to be the area of 
most interest and could draw together the different perspectives represented in the wider 
group. 

 
 

e) BEFS working groups 
BEFS Working Groups – COG Conservation Officers Group Mark Douglas as Chair with 30+ 
attendees. Dara Parsons from HES attended providing organisational update and overview 
and insight into the cross-directorate team structure and an overview of the plans and 
schedule for new Managing Change Guidance. COG was invited to give their view on future 
guidance priorities. Glasgow Building Preservation Trust also presented on recent work and 
projects.  

• Plan for future focus event on Conservation Areas. Summer 2022, this is at an early 
concept stage, but aim is to work with AHSS on this – resurrecting and repurposing an 
event due to take place Spring 2022.  

 
BEFS Working Group -POWF Places of Worship Forum  
Sara Crofts ICON Director chaired the second meeting which welcomed new members: SURF, 
Scottish Civic Trust, Methodist Church and Scottish Council of Jewish Communities.  
Focus of current work is a Route Map outlining transition pathways, and collectively seeking 
sustainable future uses for Places of Worship within Scotland. 
 
This should provide accessible information and resources, including step by step breakdown 
of the process and decision making around transition pathways, including timeframes. 
 

• BEFS offer to speak to RIAS Conservation Committee or those interested Members 
about POWF’s approach and remit.  

 
f) COP26  
BEFS was invited to run an event about maintenance and repair at SpACE for homeowners in 
collaboration with Under One Roof and Novoville. SpACE is a pop-up events and exhibition 
venue for Architecture, Carbon and Environment, hosting events around COP. The event 
looked at the policy context for tenement maintenance, the practicalities of starting owners’ 
associations and how the Novoville Tenement Maintenance app can help make this process 
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easier for homeowners and tenants. Around 30 in person attendees with informal surgery 
style questions at the end.  

 
BEFS blog post reflecting on the sector during COP26 – blog around changing the current 
narrative around our existing built environment which has been widely shared on BEFS own 
platforms and also throughout the sector.  

 
BEFS invited to submit a guest blog advocating for the role of built environment in tackling climate 
change as part of the Landscape Institute's ongoing COP activity.  
 
BEFS hosted IHCB Helpdesk+ as part of COP fringe activity – BEFS focused on Advocacy, 
collaborative working and took the opportunity to show the film Heritage & Sustainability  

 
Comments group: Some discussion as to who SpACE is for, does it only attract architects and sector 
professionals, and miss out groups we should be reaching? Arguments for and against based on the 
types of events e.g. BEFS event for tenement owners and dwellers which was well attended. 
 

g) Home Nations call - THA / HE / CADW /HES / NI Communities Directorate  
All meet regularly to highlight/share information of interest across the Nations.  

 
BEFS news  
BEFS Members have been informed of the AGM on the 1st of December. Virtual and pragmatic this 
year. BEFS Members and Associates will be invited to an in person social gathering at the end of 
January, chance to meet, reflect and get to know the team. Confirmed date as 31st January  
5.30-7.30pm, central Edinburgh.  
 
Renewals will be released soon, with the associated invoices – and a review of 2020/21.  
These will be issued earlier next year.  
 

4. Policy Consultations  
DOMESTIC ENERGY PERFORMANCE CERTIFICATES (EPC) REFORM: CONSULTATION (6/10/2021)  
BEFS response supports the drive to improve the energy performance of Scotland’s homes, including 
traditionally built properties as part of the draft Heat in Buildings Strategy. BEFS notes that the 
proposed format includes recommendations which do not adequately address the issue that current 
EPC baselines for traditionally constructed buildings are not reflective of their real-world 
performance: 

BEFS response noted the potential for unintended consequences of the recommended improvement 
measures, many of which occur due to traditionally constructed buildings not being accurately 
assessed (and therefore not receiving appropriate interventions) within the current EPC assessment 
process.  

It was considered that the proposed EPC format does not fully equip building owners and occupiers 
with the necessary information for informed decision making.  

Also noted that assessed appropriately our existing built environment presents an enormous 
opportunity to provide climate solutions, as traditional properties form a fifth of Scotland’s overall 
housing stock, and that any changes to the EPC should reflect the embodied carbon inherent in 
existing buildings.  

Open consultations  

https://www.befs.org.uk/latest/cop26-built-environment-time-to-change-the-conversation/
https://www.befs.org.uk/wp-content/uploads/2021/10/EPC-Regulations-Consultation-.pdf
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Scottish building regulations: proposed changes to energy standards and associated topics, including 
ventilation, overheating and electric vehicle charging infrastructure 
Closing on 26 November 2021 
 
Members invited to provide views; BEFS Members’ interests will focus on Section 3 – Energy All 
buildings which addresses current and existing buildings.  
 

Review of the Land Rights and Responsibilities Statement 
Closing on 28 January 2022 
 
Building regulations - compliance and enforcements: consultation 
Closing on 4 February 2022 
 
Draft National Planning Framework 4 
Closing on 31 March 2022 

 
5. Organisational Updates from Members  

 
Diane Gray – NLHF 

- Heritage Pulse Data gathering opportunity. Keen for strong engagement – invitation to join 
the project.  

 
Rob Lennox – CifA 

- Labour shortages, major supply and demand projects. Big infrastructure spending.  
- SEPA undertaking analysis 
- CIfA – review of standard and guidance documents, new suite early 2022 – looking at UK wide 

remit, hasn’t yet recognised different jurisdiction across UK 
- Hybrid conference 25-29 April in Bath 

 
Sarah Pearce – HTN 

- Annual conference, in person in November in Coventry with over 100 delegates in person and 
online 

- 100+ members in Scotland, new staff NI. Community orgs primarily. Over 500 members UK 
wide  

- Building Preservation Trusts – looking at heritage development trust model: what are the 
benefits, how different?  

- Issue for members is rising capital works costs with no sense of improvement any time soon 
- Churches also joining the HTN, facing difficult issues - working with HCS  
- Still working on the Make Your Mark campaign to increase heritage volunteers. Matchmaking 

platform to launch in the New year 
 
Simon Gilmour – SoAoS 

- Events: hybrid AGM taking place on St Andrews Day – competitive election 11 candidates, 5 
spots 

- Venture into Board gaming, crowdfunder for Dungeons on a Dime – Carved in Stone is a 
Pictish Scotland game created using data from recent excavations 

 
Andrew McMaster – War Memorials Trust 

- War Memorials Trust, administer funds and advice 
- Activity up as is usual in November, Church closures etc also mean more activity  
- No AGM this year 

https://consult.gov.scot/local-government-and-communities/building-regulations-energy-standards-review/
https://consult.gov.scot/local-government-and-communities/building-regulations-energy-standards-review/
https://scot.us20.list-manage.com/track/click?u=feffb8d81365d935d19ae1c3d&id=55523c103f&e=91d8b319b4
https://scot.us20.list-manage.com/track/click?u=feffb8d81365d935d19ae1c3d&id=aa751eb307&e=91d8b319b4
https://scot.us20.list-manage.com/track/click?u=feffb8d81365d935d19ae1c3d&id=b245e97de8&e=91d8b319b4
https://heritagepulse.insights-alliance.com/
https://www.kickstarter.com/projects/dungeonsonadime/carved-in-stone
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Eila Macqueen – Archaeology Scotland 

- Taken on 2 x kickstart trainees. Soon to return to the office 
- Call for papers - Community Heritage Conversations, celebrations of yule traditions.  
- Waiting to hear about grant applications from HES 
- Summer project – looking for the first international football station, at Hampden. 
- British Archaeology Awards - working on rebranding: Archaeological Achievements 

Awards. Event at Edinburgh Castle 
- Next Steps initiative trainee in Comms Officer role 
- Roll out Attainment through Archaeology Programme, coalfields partnership 

 
Terry Levinthal – Cockburn Association 

- At local level, liberalisation of planning in relation to covid relaxation intervention in street 
scape, beaches of LBC 

- Enforcement issues, E.g. Pews stripped out at St Stephen’s Church 
- Angus Robertson, interested in World Heritage (EWH particularly), in relation to Liverpool etc 
- New LDP, good policies and thinking around climate mitigation and climate management 

 
HES update: 
- New Chair not in place, hope to be announced soon 
- Significant activities, the Tier ONE project, Properties in Care (PICS)- many fenced, closed etc 

Escalation of building condition challenges. Inspecting 1/3 of PICS addressing systemic issues 
for building condition and public access. Low Appetite for public risk. 

- Grants review feedback analysis ongoing  
- New Director of Heritage preparing new regulatory framework, public consultation to be 

launched sometime soon 
- Heritage HUB scheme – bring all the digital platforms together  
- Development of new archive centre in new facility at Bonnyrigg 
- HES interested in outcome of SG budget on 9th Dec.  

 
Lindsay Lennie – Stirling City Heritage Trust 

- Strategic plan and review, due December 
- Stirling has been short listed City of Culture bid 2025 (SCHT are on working group) 
- Stirling CARS scheme getting up and running. Partner w/Stirling Council. Traditional Building 

Health Check Scheme working alongside 
- Also struggling with contractor availability to get small grants work done. Across the board.  
- HES and Stirling Council working on gathering building and materials data/ database 

 
Graeme Purves 
- Recognises safety concerns around HES PIC site closures, emphasizes access to sites as important 

aspect of post covid recovery 
 
John McKinney – Scottish Traditional Building Forum 

- COP 26 Skills Demonstrations at Glasgow Cathedral – Good in person attendance and 
Livestreamed. 

- Paul Sweeney attended and raised Parliamentary Motion 
- YouTube video for Build Your Future an online portal promoting construction as a career.  
- Scottish Futures Trust and City of Edinburgh – pilot projects  
- Presented to City Heritage Trusts and CARS 
- Fraser of Allender report – funding for a more granular report expected May 2022 
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Bill Pagan 
- Reiterate community capacity and funding concerns 
- BEFS remit not working with communities but works with representative orgs 
- DTAS a good thing - endorse their approach and support 

 
Euan Leitch - SURF 

- Main event – SURF awards on 9th of December 300 people to attend  
- Heritage and Creativity funders and UK Govt Levelling Up Group (Scotland team too). Look at 

coherence for funding criteria etc. and mapping the funding (where is it going?) First round 
out of Levelling Up out across Scotland.  

- Reiterated shortage of trades and works as mentioned by wider group 
 
Ann Packard - MCICH 

- Angus Robertson event was underwhelming. Concern about depth of civil service response 
and pre prepared information briefing.   

- Data:  Aggregation of Scotland data in relation to city region deals. Borderlands – 5 local 
authorities, potential for future work.  

- RSA, culture and heritage networks  
 

Sarah Kettles - IHBC 
- IHBC at COP 26 felt too much on the fringe but good connections made 
- Podcasts a success  
- Aberdeen Summer School 16-18 June  
- IHBC membership – baseline survey assessment of the affiliates and members – looking to 

rejig affiliate membership in 2022 
 
Diarmid Hearns - NTS 

- Attended Scottish battlefields symposium of trusts, and community groups. HES and NTS both 
in attendance. 

- HES undertaking work in inventory and other protections e.g. around metal detecting.  
- Land rights and responsibility statement, looking for case studies 
- PAN 62 – protections etc positive 
- New strategy – social and economic impact research based on 2019/20. New approach to 

calculating impacts heritage can have.  
- NTS properties and building relationships with local MSPs  

 
Jocelyn Cunliffe- AHSS 

- AHSS – event at SpACE on 22nd of November : Question Time: Scotland’s Historic Buildings 
and the Climate Emergency 

- Conservation Officers / AHSS pleased to hear about panned event 
- Hybrid lecture programmes taking place, some issues with sound  
- Cases panels continue to meet virtually 

 
Iain McDowall 

- Working towards BEFS AGM 
- New team at BEFS 

 
Ian Baxter 

- UKRI research council AHRC, new group of programme directors. Rebecca Madgin appointed 
programme director for Place 

- AHRC: arts based but heritage backgrounds. 

https://ihbc.org.uk/podcasts/
https://ihbc.org.uk/learning/page38/index.html
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6. NPF4 Overview – Key themes and first impressions  
 

In the draft document the Historic Environment only really sits within 'Distinctive Places' and isn't 
present or a focus of Sustainable, Liveable and Productive Places. Opportunity to flag up that HE 
should be represented, and has a role to play across the board, within sustainable development or 
infrastructure, for example. In addressing this the sector can look at how tourism and culture are 
described and advocate that the same approach be taken for the HE. It was also felt that the Position 
Statement was a lot stronger on this, with the draft NPF4 seeming to step back on some of the 
positive approach seen previously. 

 
Need to compare to SPP and to the Position Statement for NPF4. 
 
Discussion: 
GP - spatial strategy – good, heart of the piece is in the right place.  
Housing delivery – no account taken of the account of the Scottish Land Commission work at this 
stage and their report on Housing Delivery published in the summer. Further thinking needed here to 
show this has been considered. 
Deals – strategic special planning and city/region deals. How do these relate? The draft mentions 
these but without any detail for how they relate which leaves a gap.  

 
RL – The mainstreaming of heritage has taken a step backwards from the success of the policy 
statement resulting in policies where heritage/culture not cross cutting. This read through needs to 
be reinserted e.g. Infrastructure first, quality homes etc.  
Archaeology – weak and HERS have been removed 
 
TL - Net zero climate carbon strategy is dominant driver. This needs to be joined up with wider 
agendas and advocacy. 
 
DH – The combined document is shorter and it seems gains for heritage and nuance stripped to keep 
it short. Concerns around consultation process -public and parliamentary consultations occurring 
simultaneously. Local Govt convenor has requesting more time.  
 
 
Next Steps: BEFS will hold an NPF4 event for HEWG members and the wider sector in January 2022.  
Dates to be circulated by early December.  
 
For reference:  
 
Report of the previous NPF4 workshop held in February 2020 can be found here. 
 
NATIONAL PLANNING FRAMEWORK 4 POSITION STATEMENT – CONSULTATION (19/02/2021) 
BEFS Members were supportive of the aims and outcomes expressed in the Position Statement but 
have expressed concerns about delivery – mechanisms and policy hierarchies; and how SPP and 
current heritage protections will be usefully translated into the NPF4.  

Future HEWG Dates: 
 
23rd Feb 2022 10-12 (online) 

https://www.befs.org.uk/wp-content/uploads/2020/03/HEWG-NPF4-Workshop-Report.pdf
https://www.befs.org.uk/wp-content/uploads/2021/02/BEFS-NPF4ConsultationFEB2021.pdf
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25th May 2022 2-4pm (suggested in person event) 
24th August 2022 2-4pm tbc 
24th November 2022 10-12 tbc  


	- AHSS – event at SpACE on 22nd of November : Question Time: Scotland’s Historic Buildings and the Climate Emergency

