
Manifesto
2026

Building Foundations for a better Scotland

This is a Manifesto produced by Built Environment Forum Scotland (BEFS) in advance of the 
2026 elections to the Scottish Parliament. As a strategic intermediary body for Scotland’s 
historic and built environment sector, BEFS draws together extensive expertise and knowledge 
in a membership led forum. 

BEFS Manifesto calls on the next Scottish Government to create the conditions for a well-
resourced, dynamic and effective built and historic environment sector.  

This will deliver strong value for public money and substantial progress across 
multiple public policy portfolios, from environmental sustainability, skills and 
economic development, to housing, poverty and health.  

Without recognising and leveraging the benefits brought by sustainable use of 
Scotland’s historic built asset, climate and wellbeing targets will not be met. 

Our resilient and innovative sector is willing and ready to work together, to unlock the value 
and potential of our built heritage; towards warmer homes, local employment, thriving town 
centres and more. 

BEFS Manifesto features 15 practical policy recommendations for the Scottish Government 
to take forward in the 2026-31 term of Parliament, to set foundations for the decades to 
come. These investments will help build a better Scotland. 

https://www.befs.org.uk/about-befs/
https://www.befs.org.uk/about-befs/members/
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Interconnected - The Benefits to People and Places

The built and historic environment, 
rural and urban, contributes vastly 
to the quality and character of 
Scotland’s places, its economy, and 
the wellbeing of its people.  

It has been shaped by human and 
natural processes over thousands 
of years and encompasses our 
buildings and public spaces: ancient 
monuments; sites and landscapes; 
historic buildings; townscapes; 
parks; battlefields; gardens and 
designed landscapes; and our 
marine heritage. 

It is diverse, influencing - and 
influenced by - many of the public 
policy areas under the Scottish 
Government’s control. 

With public finances under 
increasing pressure, the need for 
preventative spend and systems 
thinking is greater than ever. 

BEFS  five main Manifesto  policy 
areas are designed to demonstrate 
how joined up and strategic 
investment will contribute 
materially towards the long-term 
benefit of Scotland’s people and 
places. The diagram below shows 
how these can be read against 
Scotland’s national outcomes.   



https://www.sitool.co.uk/


BILL

STRATEGY

TOOLS

PUBLICATION

Ratification of 
UNESCO Convention
on Intangible Cultural 
Heritage (UK GOV 
2023) 

AHF Our Strategy
2023-2028
(AHF 2023)

Scottish 
Languages
Act (SG 2025)

A Culture Strategy
for Scotland (SG 2023)

Empire, Slavery
and Scotland’s
Museums (MGS 
2022)

Building a New Scotland: 
Culture in an independent 
Scotland (SG 2024)

National Adaptation
Plan (SG 2024)

National 
Strategy 
for Economic 
Transformation
(SG 2022) 

UN Sustainable
Development Goals
(UN 2012–)

Climate Change 
Emission Reductions Act 
(SG, 2024)

Green Recovery 
Statement for 
Scotland’s 
Historic 
Environment
(HES 2022)

Planned Green 
Industrial Strategy
(SG 2024)  

Planned Heat and Energy 
Efficiency Technical 
Suitability Assessment
(HEETSA) (SG 2025)

Just Transition for the 
built environment and
construction sector : a 
discussion paper 
(SG 2023)

The Visitor Levy 
(Scotland) Act 
2024

Scotland's 
Archaeology 
Strategy 
(led by HES
 2015)

National Planning 
Hub (led by IS, 2024-)

National Planning 
Framework 4 
(SG 2023)

Your Historic Place:
A lens for the 
Place Standard
tool (HES 2023) 

Scotland Outlook 2030: 
Responsible Tourism  for a 
Sustainable Future 
(PARTNERSHIP 2020)

Community Wealth 
Building Bill (SG, 2025)

Skills Investment Plan: 
for Scotland’s Historic 
Environment  
(HES+partners 2024)

College Outcomes Framework 
and Assurance Model 
(SFC, 2024)

Proposed Human Rights 
Bill for Scotland
2023

Agricultural & Rural
Communities (Scotland)
 Act (SG 2024)

Heritage 2033
Strategy (NLHF 
2023)

Nature, Beauty
& Heritage for
Everyone Strategy
(NTS 2022)

Scotland’s Museums
and Galleries 
Strategy (led by 
MGS 2023)

Scotland's 
Archaeology 
Strategy 
(led by HES
 2015)

Our Past, Our Future:
 The Strategy for 
Scotland's Historic 
Environment 
(led by HES 2023)

National Gaelic 
Language Plan
(BnG 2023)

Surveying and Analysing 
Connections between 
Properties in Care 
and the British Empire
(HES 2024)

Wellbeing and 
Sustainable 
Development Bill 
(SG 2025)

Local Heat 
and Energy 
Efficiency 
strategies 
(SG 2022)

The Sustainable
Investment Tool
(PARTNERSHIP 
2023)

The Sustainable
Investment Tool
(PARTNERSHIP 
2023)

Draft Energy Efficiency
(Domestic Private 
Rented Property)
(Scotland) 
Regulations -MEES 
 (SG 2025)

No One Left Behind 
Employability Plan 
(SG, 2024-) 

Skills for a 
Changing World 
(SDS, 2022-)

Scotland's Future 
Skills Action Plan 
(SG, 2021-)

Land 
Reform Bill 
(SG 2025)

New National 
Parks in Scotland
(SG 2023)

Agricultural & Rural
Communities (Scotland)
 Act (SG 2024)

Local Place Plans
2022 from 
Planning Scotland
Act (SG 2019)

National 
Performance 
Framework 
(SG 2015–)

Our Past, Our Future:
 The Strategy for 
Scotland's Historic 
Environment 
(led by HES 2023)

Infrastructure 
Investment Plan 
(SG 2021- 2026)

The Place 
Standard Tool
(PARTNERSHIP 
2015–)

Heat in Buildings 
Bill (SG 2023)

Scottish Existing Built Environment
Policy Map 

by BEFS Manifesto Themes
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REPAIR, MAINTENANCE AND RETROFIT

TRAINING AND SKILLS

Culture and Heritage

Climate Emergency and Net Zero

Planning and Placemaking

Repair, Maintenance and Retrofit

Training and Skills

All links given are those suggested as most helpful to the reader 
- some SG documents will lead to Scottish Parliament sites, 
or to consultation documents as these have the most information 
for the reader.

https://www.gov.uk/government/consultations/2003-unesco-convention-for-the-safeguarding-of-the-intangible-cultural-heritage
https://ahfund.org.uk/impact/our-strategy/
https://www.legislation.gov.uk/asp/2025/10#:~:text=2025%20asp%2010,-The%20Bill%20for&text=An%20Act%20of%20the%20Scottish,Scots%3B%20and%20for%20connected%20purposes.
https://www.gov.scot/publications/culture-strategy-scotland/
https://www.gov.scot/publications/culture-strategy-scotland-action-plan/
https://www.gov.scot/news/empire-slavery-and-scotlands-museums/
https://www.gov.scot/publications/building-new-scotland-culture-independent-scotland/
https://www.gov.scot/publications/public-consultation-scottish-national-adaptation-plan-2024-2029/
https://www.gov.scot/collections/economy-strategy/
https://sdgs.un.org/goals
https://www.gov.scot/policies/climate-change/reducing-emissions/
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=8a0b75d5-0776-4587-8dd5-ae8201362dd4
https://www.parliament.scot/chamber-and-committees/votes-and-motions/S6M-11945
https://www.gov.scot/publications/programme-government-2023-24/pages/4/#:~:text=Develop%20a%20Green%20Industrial%20Strategy,the%20development%20of%20sectoral%20Just
https://www.gov.scot/publications/heat-energy-efficiency-technical-suitability-assessment-heetsa-scoping-consultation/
https://www.gov.scot/publications/transition-built-environment-construction-sector-discussion-paper/
https://www.legislation.gov.uk/asp/2024/8/contents
https://archaeologystrategy.scot/
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/national-planning-hub#:~:text=The%20National%20Planning%20Hub%20is,decision%20making%20and%20development%20delivery.
https://www.gov.scot/publications/national-planning-framework-4/
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=ad00b252-b52d-4dfd-85b7-b0c70116782e
https://scottishtourismalliance.co.uk/scotland-outlook-2030-overview/
https://www.gov.scot/policies/cities-regions/community-wealth-building/
https://www.historicenvironment.scot/about-us/what-we-do/skills-investment-plan-for-the-historic-environment/
https://www.sfc.ac.uk/publications/outcomes-framework-and-assurance-model/
https://consult.gov.scot/equality-and-human-rights/a-human-rights-bill-for-scotland-consultation/
https://www.legislation.gov.uk/asp/2024/11
https://www.heritagefund.org.uk/about/heritage-2033-our-10-year-strategy
https://www.nts.org.uk/our-work/our-strategy
https://www.museumsgalleriesscotland.org.uk/strategy/scotlands-museums-and-galleries-strategy/
https://archaeologystrategy.scot/
https://www.historicenvironment.scot/our-past-our-future/
https://www.gaidhlig.scot/wp-content/uploads/2023/12/FINAL_BnG_National_Gaelic_Language_Plan_ENGLISH.pdf
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=e192ea9f-0d7e-4745-b499-b0fb010a167a
https://www.parliament.scot/bills-and-laws/bills/s6/wellbeing-and-sustainable-development-scotland-bill
https://www.gov.scot/publications/local-heat-energy-efficiency-strategies-delivery-plans-guidance/
https://www.sitool.co.uk/
https://www.sitool.co.uk/
https://www.gov.scot/publications/consultation-draft-energy-efficiency-domestic-private-rented-property-scotland-regulations/
https://www.gov.scot/publications/no-one-left-behind-employability-strategic-plan-2024-2027/
https://www.skillsdevelopmentscotland.co.uk/skills-for-a-changing-world
https://www.gov.scot/publications/scotlands-future-skills-action-plan/
https://www.gov.scot/news/land-reform-bill/#:~:text=The%20Land%20Reform%20(Scotland)%20Bill,impact%20on%20the%20local%20community.
https://www.gov.scot/policies/landscape-and-outdoor-access/national-parks/
https://www.legislation.gov.uk/asp/2024/11
https://www.ourplace.scot/home/local-place-plans
https://nationalperformance.gov.scot/
https://www.historicenvironment.scot/our-past-our-future/
https://www.gov.scot/publications/national-mission-local-impact-infrastructure-investment-plan-scotland-2021-22-2025-26/
https://www.ourplace.scot/tool
https://www.gov.scot/publications/delivering-net-zero-scotlands-buildings-consultation-proposals-heat-buildings-bill/
https://www.gov.scot/publications/delivering-net-zero-scotlands-buildings-consultation-proposals-heat-buildings-bill/
https://www.befs.org.uk/wp-content/uploads/2025/10/BEFS-Manifesto-Policy-map.pdf
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BEFS calls on cross-party buy in to these recommendations, towards 

implementation in the next term of Parliament – and beyond.  

Policy Recommendations

Culture and Heritage
•	 Scale up built environment and heritage investment programmes, 

leveraging value across portfolios; 
•	 Support Historic Environment Scotland as the lead public body to 

leverage the benefits of the historic environment for Scotland’s 
people and places; 

•	 Adopt Fair Funding principles set out by Scottish Council for 
Voluntary Organisations (SCVO).  

•	 Additional investments in historic and built environment data 
collection and research programmes;  

Climate Emergency and Net Zero
•	 Investigate the international experience with Material Passport 

schemes and consider adopting a suitable model in Scotland; 
•	 Holistic approach to existing and new climate emergency legislation; 

ensuring wider policy alignment, and consistent cross-party support 
beyond parliamentary cycles.  

Repair, Maintenance and Retrofit
•	 Implement all three recommendations from the Tenement 

Maintenance Working Group: Five Yearly Inspections, Compulsory 
Owners Associations, and Building Reserve Funds; 

•	 Establish a Ministerial Oversight Group on Retrofit, to devise and 
deliver a Retrofit Delivery Plan; 

•	 Increase provision of trained specialists to advise planning 
authorities on sustainability for the existing built environment; 

https://scvo.scot/policy/fair-funding-procurement/fair-funding/what-is-fair-funding
https://scvo.scot/policy/fair-funding-procurement/fair-funding/what-is-fair-funding
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More information, including data, evidence and the details of the themes 
outlined above can be found in BEFS full Manifesto document. 

Built Environment Forum Scotland (BEFS) is an umbrella body for 
organisations working in the built environment in Scotland. Drawing on 
extensive expertise in a membership-led forum, BEFS informs, debates 
and advocates on the strategic issues, opportunities and challenges 
facing Scotland’s historic and contemporary built environment. 

Our vision is for a strong historic and existing built environment sector in 
Scotland. One that is informed, that can debate issues in a constructive 
way, that can demonstrate its impact, that can advocate for good 
outcomes on the ground. 

Training and Skills
•	 Invest in a national programme for training delivery across a variety 

of traditional building and wider construction skills; 
•	 Invest in preventative spend across built environment specialisms to 

meet Net Zero, place-making, and heritage targets, and to reverse 
the decline of essential skills; 

•	 Recognise the cross-cutting benefits of investing both in skills 
provision and training but also the culture shift required towards 
greater recognition of these skills as desirable careers. 

Planning and Placemaking
•	 Explore development of the Fourth National Planning Framework 

into a fully interactive online resource including guidance documents 
and signposts to linked policy initiatives; 

•	 Commit to investment in and enabling pathways to bring vacant 
and derelict land and buildings back into use at scale; 

•	 Integrate heritage and tourism activity and aspirations into 
Community Wealth Building action plans; 

About BEFS

https://www.befs.org.uk/about-befs/



